Abstract

Planning is a continuous process. The aim of the study was to investigate the
effectiveness of the School Education Quality Index (SEQI) in evaluating the
achiecvement of a school by preparing and implementing School development plans
such as the Annual Implementation Plan and the Five-Year Plan. This research study
was done aiming 5 specific objectives. They are;

t. Identifying the strategies used by the selected schools when preparing their

" school-based plans,

2. Identifying the levels of implementation of both the Annual Implementation
Plan and the Five-Year Plan by the selected schools.

3. Comparatively reviewing the marks obtained for the eight fields of evaluation
separately with the final School Educatiof Quahty Tndex value obtained by
each selected school.

4. Identifying the causes for the different values of School Educational Quality
Index among the selected schools. _

5, Making recommendations to improve the School development plans to reach
the highest effectiveness of the school.

This dissertation includes the introduction to the research problem, problem
staternent, background of the problem and how studying of this problem might be
important for schools and for other education officials both at national and provincial
levels when conducting future research studies. The objectives of the research as well
as the definitions related to the prob[em too are included.

An in-depth study was carried out based on the theoretical and Literature Review
information. Definitions of school effectiveness, criteria for assessing the
effectiveness and use of SEQI in measuring school effectiveness were investigated,
Information on research studies carried out at national level and international level
about school planning and effectiveness of school education was included.

The research design used was the Survey Research Design in Descriptive Research
Approach, This study was conducted from August 2019 to December 2019; for a
duration of 4 months. Here, schools belonging to the categories 1AB (national), IAB
{(provincial) and 1C in Colombo South, Colombo North and Borella; three divisions of
the Colombo Education Zone, were listed separately. 18 schools were selected out of
the above lists in the proportional basis, depending on the number of schools in each
list. Information was collected from the principals, deputy / assistant principals
(Planning), deputy / assistant principals (Evaluation ) and the members of Planning
and Evaluation committees in the above 18 schools; which added to a sample of 90
members in total. The data collected were presented in the form of percentages,
graphs and tables. Furthermore, the data collected were presented, analyzed and
interpreted according to the research methodology. Moreover, the data collected from
all three different types of schools was analyzed to investigate how far the objectives
have been achieved. '




Conclusions were presented based on the interpreted data, When considering the
strategies used to prepare the school development plan: preparing the plans within the
specified time period, getting the approval from relevant authorities, fulfilling the
fundamental requirements when preparing plans, preparing plans based on the
guidelines given in 7/2013 circular of Ministry of Education and using required
models when presenting the progress were at a high level in 1AB (national) schools,
were al a medium level in 1AB (provincial) schools and were at a low level in 1C
schools.

When considering plan preparation and implementation at school-level, it was
observed that all three types of schools had adhered to the guidelines issued by the
Minisiry of Education. All schools had prepared the Annual Implementation Plan and
the Five-Year Plan. Factors related to preparing organizational structures,
constructing specific objectives, collecting data and information, diagnosing problems
and resources, deciding policies, assessing the available resources, deciding priorities,
setting objeciives and targets, and different levels of implementation of Development
Plans were identified in each school. In all the above situations 1 AB national schools
displayed the highest level and 1 AB provincial schools contributed to a medium level
whereas the 1 C schools displayed the lowest level.

When evaluating the levels of qualitative indicators obtained for the development
plan, it was observed that 1AB national schools had higher values and except in one
school, the values were lower in other 1AB provineial schools. Except in two schools,
all the other 1C schools had lower values for fields of evaluation and for final SEQI.

It was identified that factors such as the number of students and teachers in a school,
physical resources available at school, variety of sports, play grounds, laboratories
and smart classrooms available in school etc affected the prevailing different SEQI
values among schools. Thus, the SEQI of 1AB national schools was high due to
availability of ail the above factors and that of 1AB provincial schools was moderate.
- 1C schools displayed the lowest SEQI due to the minimum availability of facilities.
Accordingty, it was identified that the effectiveness of the School Development Plans
can be assessed using the SEQI; which may lead (o identify the level of the school.

Finally, factors such as having a good understanding of the school, making all the
stakeholders aware on preparing the School Development Plans, organizing
workshops or fraining programmes, improving the supervision and monitoring
towards planning, providing adequate human and physical resources, delegating
responsibilities according to the hierarchy of the school, appointing a quatified Leader
to the school, organizing more workshops and training programmes for the Principals,
Deputy Principals and for the academic staff could be identified as the suggestions
that can be used to enhance the effectiveness of the School development plans
prepared by schools,
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