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Abstract

The lcadership of the principal directly influence for the development of a school.
As this leadership is motivated by being teacher-centered , highly motivated
teachers are built up within the staff and an effective education 1% established in
the school. The main objective of this research is to study the nature of
instructional leadership of principals in government schools in Sri Lanka. This
research was carried out based on, to identify the duty of principals’ instructional
leadlership role, to identify the benefits of implementing a instructional leadership
role in schools, to identify the strengths in active role of the instructional
leadership, to identify the challenges faced by the principals in providing
instructional leadership and to make suggestions to overcome those challenges.
The survey layout under the detailed research approach has been used as the
research method of this study while the sample through modeling methodologies
, data collecting methodologies and equipments have been employed in order to
meet the research objectives. 135 schools in Wellawaya education lzone have been
used as the sample while principals ,15 deputy principals , 75 teachers have been
used to collect multiple sample data. Data has been collected through an interview
from principals and through guestionnaire from deputy principals and teachers.
Document surveys also have been used. After a quantitative and qualitative
analysis, collected information has been analysed using percentages , table graphs
and simple statistics. The lilerary review related to this research has been done
theorctically and empirically. Instructional leadership principles have been
examined in the theoretical review .Under this it has been discussed to which
extent counseling principles can be used to maintain leadership with in the school.
In the empirical review it has been discussed about the sludies conducted by
researchers to identify different leadership styles of principals, pérccption of the
principals’ leadership , principals’ self-awareness on instructional leadership,
influence of feadership on teacher satisfaction , influence of leadership on the
performance of the teaching profession and the impact of leadership on school

productivity.




The outcomes of this study have been submitted based on researches. In their
leadership,Principals mainly focus their attention on administration ,development
of physical resources and financial management. Less attention has been given to
student and teacher development and also cannot be satisfied with the human
resources and time management. Providing training for principals , assign duties
in writlen form , providing principal incentives, providing nccessary resources

and removing politics from schools have been suggested as solutions for these

problems.
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